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<RXU�8QLRQ�FRQWLQXHV�WR�PHHW�ZLWK�WKH�(PSOR\HU�LQ�VRPH�
LQVWDQFHV�PDUDWKRQ�PHHWLQJV�� WR� WU\� DQG� LGHQWLI\� QRW� RQO\�
ZD\V� WR� KHOS� UHFUXLW� QHZ� 2SHUDWRU� WUDLQHHV�� EXW� KRZ� WR�
NHHS�WKH�2SHUDWRUV�ZH�KDYH��7KH�DJHQF\�ZDQWV��QHHGV�� WR�
UHFUXLW�2SHUDWRUV�DQG�KDV�SURSRVHG�GLIIHUHQW�LGHDV�LQ�WU\LQJ�
WR� GR� VR�� %XW� \RXU� 8QLRQ� KDV� DQRWKHU� SUREOHP� ZLWK� WKLV�
DSSURDFK��,I�WKH�DJHQF\�LV�VXFFHVVIXO�LQ�UHFUXLWLQJ��ZKDW�LV�
LW� WKH\� DUH� ZLOOLQJ� WR� FKDQJH� WR� NHHS� RXU� QHZ� PHPEHUV"�
:KDW� LV� WKH� DJHQF\� ZLOOLQJ� WR� GR� WR� UHWDLQ� WKH� SUHVHQW�
2SHUDWRUV"�6R�IDU��QRWKLQJ�� 

:LOO� WKH� DJHQF\� FRQWLQXH� GRZQ� WKH� SDWK� RI� KLULQJ�
PDQDJHPHQW� DQG� VXSHUYLVRU\� SHUVRQQHO� ZLWK� QR� 7UDQVLW�
2SHUDWRU� EDFNJURXQG� RU� H[SHULHQFH�ZKDWVRHYHU"�:LOO� WKH�
DJHQF\� FRQWLQXH� WKH� KLULQJ� RI� LQGLYLGXDOV� ZKR� KDYH� QR�
NQRZOHGJH�ZKDWVRHYHU� RI� WKH� GXWLHV� RI�2SHUDWRUV� QRU� WKH�
UHDOL]DWLRQ� DV� SDUW� RI� WKHVH� GXWLHV� DQG� GHFLVLRQV� WKDW�
2SHUDWRUV�PDNH�DUH��QRW�³EODFN�DQG�ZKLWH´�HYHU\�ZRUNLQJ�
GD\� EXW� IDOO� LQ� WKH� FDWHJRU\� RI� ³JUD\� DUHDV´"� :LOO� WKH�
DJHQF\�FRQWLQXH�WKH�KLULQJ�DQG�SURPRWLRQ�RI�LQGLYLGXDOV�LQ�

0DQDJHPHQW�SRVLWLRQV�WKDW�ODFN��QR��KDYH�QR�LGHD�ZKDWVRHYHU�KRZ�WR�FRXQVHO�DQ�2SHUDWRU�EHFDXVH�
WKH\� KDYH� QR� ³UHDO� OLIH´� H[SHULHQFH"�:LOO� WKH� DJHQF\� FRQWLQXH� KLULQJ� 0DQDJHUV� ZKR� DGPLQLVWHU�
YLRODWLRQV�EDVHG�RQ�³EODFN�DQG�ZKLWH´�UXOHV�EHFDXVH�LW¶V�HDV\�³EUDLQGHDG´�PDQDJLQJ�ZKHUHLQ�WKHLU�
WKRXJKW�SURFHVV�QHHG�QRW�EH�DQ\�GHHSHU�WKDQ�ZKDW�LV�ZULWWHQ�LQ�WKH�³GLVFLSOLQDU\�JXLGHOLQHV´"�:LOO�
WKH�DJHQF\�FRQWLQXH�KLULQJ�PDQDJHUV�DQG�VXSHUYLVRU\�SHUVRQQHO�WKDW�HLWKHU�FDQ¶W¶��ZRQ¶W�RU�ODFN�WKH�
EDFNERQH�RU�QHFHVVDU\�VNLOOV�DV�PDQDJHUV�WR�PDQDJH�RU�VXSHUYLVH�2SHUDWRUV�DV�³LQGLYLGXDOV´"�:LOO�
WKH� DJHQF\� FRQWLQXH� KLULQJ� PDQDJHUV� DQG� VXSHUYLVRU\� SHUVRQQHO� WKDW� ODFN� WKH� H[SHULHQFH� RU�
ZKHUHZLWKDO� WR� WDNH� LQWR� FRQVLGHUDWLRQ� SDVW� UHFRUGV�� MRE� SHUIRUPDQFH� RU� VHUYLFH� WR� WKH� FRPSDQ\"�
:LOO�WKH�DJHQF\�FRQWLQXH�WR�KLUH�0DQDJHUV�DQG�VXSHUYLVRU\�SHUVRQQHO�ZKR�SRVVHVV�³OLPLWHG�VNLOOVHW
�V�´�RU�DUH�³FRQVXPHG�E\� IHDU´�GXH� WR�XSSHU� OHYHO�GLUHFWLYHV�RU�PDQGDWH�V��DQG� ODFN� WKH�DELOLW\� WR�
GLIIHUHQWLDWH�DQG�RU�XQGHUVWDQG�WKH�GLIIHUHQFHV�LQ�H[SHULHQFH�DQG�SURIHVVLRQDOLVP�ZKHQ��DUELWUDULO\�
WUHDWLQJ�D���\HDU�2SHUDWRU�WKH�VDPH�DV�D����\HDU�2SHUDWRU"�:LOO�WKH�DJHQF\�FRQWLQXH�KLULQJ�PDQDJHU
�V��DQG�VXSHUYLVRU\�SHUVRQQHO�ZKR�GRQ¶W�JLYH�D�GDPQ�DERXW�2SHUDWRU�V�� LQ�WKLV�DJHQF\"�:LOO�WKHVH�
PDQDJHUV�DQG�VXSHUYLVRU\�SHUVRQQHO�ZLWK�OLWWOH�RU�QR�FRQVFLRXV�FRQWLQXH�WKH�SUDFWLFH�RI�GHQLJUDWLQJ�
WKH�2SHUDWRU�V��XSKROGLQJ�WKH�DJHQF\�PDQWUD��³ZH�FDQ�FXW�\RX�GRZQ�IURP�³+HUR�WR�=HUR´�DV�IDVW�DV�
\RX�FDQ�EOLQN�DQ�H\H"� 
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%XW�ZKHUH�GRHV�WKLV�FRPH�IURP"�
<RXU� 8QLRQ¶V� EHW� LV� +XPDQ�
5HVRXUFHV� �+5��� 2QH� RQO\� KDV� WR�
ORRN� DW� WKH� GLVFLSOLQDU\� SROLFLHV�
WKDW�ZHUH�FUHDWHG�LQ������ZLWK�WKH�
VDPH� SDUDPHWHUV� IRU� ZRUNJURXSV�
³GLIIHUHQW� DV� QLJKW� DQG� GD\´��
GHVLJQHG� IRU� PD[LPXP�
SXQLVKPHQW�SHQDOWLHV�� 
 
 

:K\��EHFDXVH�WKHUH�LV�D�EHOLHI�WKDW�
WKLV� LV� WKH� ZD\� RQH� WUHDWV� DQRWKHU�
GHHPHG� DV� ³OHVV� KXPDQ´�� ,I� \RX�
DGPLQLVWHU�SROLFLHV�DQG�PD[LPXP�GLVFLSOLQH��LQ�WKHLU�PLQG�V��WKDW�LV�DOO�ZH�FDQ�XQGHUVWDQG��7KH�KHOO�
ZLWK�PRUDOH��:RQGHU�KRZ�WKDW�LV�ZRUNLQJ�RXW�IRU�WKHP"�:HOO��WKH�UHDOLW\�LV�DW�WKH�SUHVHQW�WLPH�SUHWW\�
JRRG��7KH�DJHQF\�LV�FRQWLQXLQJ�WR�ULGH�WKH�³&RYLG�LV�WKH�UHDVRQ�IRU�RXU�VKRUWFRPLQJV�DQG�LQDELOLW\�WR�
KLUH� ZDYH´�� DOWKRXJK� WKH� VDPH� LVVXHV� ZHUH� RFFXUULQJ� LQ� ������ ,� XVHG� WR� DVN� P\VHOI� ZK\� ZRXOG�
VRPHRQH�FUHDWH�D�GLVFLSOLQDU\�SROLF\�WKDW�³OLPLWV�RU�UHPRYHV´�WKH�0DQDJHU�RU�VXSHUYLVRU\�SHUVRQQHO¶V�
DELOLW\�WR�FRXQVHO��RU�SODFH�OLPLWV�RQ�PDQDJHPHQW�RU�VXSHUYLVRU\�SHUVRQQHO�LQ�GRLQJ�VR"�+RZHYHU�,�GR�
QRZ� XQGHUVWDQG�� )RU� WKRVH� RI� \RX� ZKR� DUH� QRW� HPSOR\HHV� RI� 3LHUFH� 7UDQVLW� �37�� ZKR� UHDG� WKLV�
QHZVOHWWHU�EH�LW�PHPEHUV�RI�WKH�37�%RDUG��PHPEHUV�RI�RWKHU�/RFDOV��HPSOR\HHV�RI�RWKHU�DJHQFLHV�RU�
WKH�JHQHUDO�SXEOLF��HYHU�KHDUG�RI�DQ�HPSOR\HH�DVNLQJ�IRU�KHOS��VDIHW\�RU�RWKHUZLVH��IURP�D�PDQDJHU�
DQG�EHLQJ�WROG�LQ�WKH�FDVH�RI�D�YLGHR�UHFRUGLQJ�WKDW�LI�,�VHH�VRPHWKLQJ�ZURQJ��,�ZLOO�KDYH�WR�GLVFLSOLQH�
\RX��:DLW�ZKDW"�3HU�WKH�GLUHFWLYH�RI��+5��LQWHJULW\�LV�IURZQHG�XSRQ��$QG�EHVLGHV��LI�WKH�LQGLYLGXDO�
RIIHQGV� DJDLQ� RU� UHFRPPLWV�� VDLG� LQGLYLGXDO� FDQ� EH� GLVFLSOLQHG� DJDLQ� �DQRWKHU� NLOO��� ,W� LV�PXFK� WKH�
VDPH�DV�WKH�SHUVRQ�SHRSOH�ZKR�ZURWH�WKH�SROLF\��WKH\�GRQ¶W�XQGHUVWDQG�WKH�2SHUDWRU¶V�MRE��GXWLHV��RU�
SRVLWLRQ�� 2YHU� 8QLRQ� REMHFWLRQV� ³FRXQVHOLQJ� ZDV� UHPRYHG� DQG� QRZ� ZH� XQGHUVWDQG�� 7KH� SROLF\�
PDNHUV��+5��QRW�KDYLQJ�WKH�DELOLW\�RU�WUDQVLW�LQGXVWU\�NQRZOHGJH�FUHDWHG�SROLFLHV�³WKH\�XQGHUVWDQG´�
DQG� FDQ� HQIRUFH� WKDW� ³UHPRYH´� DOO� WKH�PDQDJHULDO� VNLOOV� DQG� H[SHULHQFH� QHFHVVDU\� IRU� ORZHU� OHYHO�
PDQDJHUV� DQG� VXSHUYLVRU\� SHUVRQQHO� WR� GLUHFW� WKHLU� VXERUGLQDWHV� DQG� KDYH� ³WKURZQ� WKHP� RXW� WKH�
ZLQGRZ´��$V�2SHUDWRUV� DW� RQH� WLPH�ZH�ZHUH� VXSSRVHG� WR� EH� �+5�¶V� FXVWRPHUV��5LJKW�� %XW� LQ� WKH�
�+5��FXVWRPHU�EXVLQHVV�REYLRXVO\� WKH\� UHVHUYH� WKH� ULJKW� WR�³UHIXVH� VHUYLFH� WR�DQ\RQH´��:KDW� WUXO\�
VHHPV�WR�EH�ODFNLQJ�LQ�WKHLU�XQGHUVWDQGLQJ�LV�� LI�ZH�WUHDWHG�FXVWRPHUV�RQ�WKH�URDG�DV��+5��GRHV�XV��
IROORZHG�³EODFN�DQG�ZKLWH�UXOHV�DQG�JXLGHOLQHV´��WKHUH�ZRXOGQ¶W�EH�DQ\�2SHUDWRUV��QRU�ZRXOG�WKHUH�EH�
FXVWRPHUV��:H¶UH�VXSSRVHG�WR�EH��+5�V�FXVWRPHUV��ZKDW�D�FURFN�� 
 
 

5HJDUGLQJ� WKH�3UHYHQWDEOH�$FFLGHQW�'LVFLSOLQH�3ROLF\�� $Q� DFFLGHQW� LV� GHILQHG� DV�� DQ� XQIRUWXQDWH�
LQFLGHQW´�WKDW�KDSSHQV�³XQH[SHFWHGO\�DQG�XQLQWHQWLRQDOO\´��W\SLFDOO\�UHVXOWLQJ�LQ�GDPDJH������:K\�LV�
WKHUH�D����GD\�VXVSHQVLRQ"�1RWKLQJ�VD\V�PRUH�WR�DQ�2SHUDWRU��HVSHFLDOO\�D�VHQLRU�2SHUDWRU��LQYROYHG�
LQ� DQ� ³DFFLGHQW´� DV� GHILQHG�� WKDW�ZH� GRQ¶W� JLYH� D� GDPQ� DERXW� \RX� RU� \RXU� IDPLO\��:H¶UH� JRLQJ� WR�
PDNH�\RX�VXIIHU�IRU����GD\V�VR�WKDW� LW� UHDOO\�VLQNV�LQ�DV� WRR�KRZ�VFUHZHG�XS�DQ�HPSOR\HH�\RX�DUH��
:H¶UH�JRLQJ�WR�PDNH�\RX�VXIIHU�IRU����GD\V�WR�JLYH�\RX�WLPH�WR�FRQWLQXRXVO\�UROO� LW�RYHU�DQG�RYHU�
DJDLQ�ZLWKLQ�\RXU�KHDG�ZKHWKHU�WKLV�DJHQF\�UHDOO\�ZDQWV�PH�DV�DQ�HPSOR\HH"�6KRXOG�,�WDNH����\HDUV�
RI� VHQLRULW\� DQG� JR� HOVHZKHUH"�<RX�PD\�PLVV� D� KRXVH� RU� FDU� SD\PHQW�� QRW� EH� DEOH� WR� DGGUHVV� DQ�
HPHUJHQW� IDPLO\� VLWXDWLRQ�RU�SURYLGH�D�QHFHVVLW\� IRU�D� ORYHG�RQH��EXW� WKH\� UHDOO\�GRQ¶W�FDUH��$JDLQ�
ZK\"�<RX� KDG� DQ� DFFLGHQW�� DQG� �+5�� GRHVQ¶W� EHOLHYH� LQ� DFFLGHQWV� HYHQ� WKRXJK� VWDWLVWLFV�DQDO\WLFV�
LOOXVWUDWH�WKH�YHU\�KLJK�OLNHOLKRRG�RI�D�7UDQVLW��2SHUDWRU¶V�LQYROYHPHQW�LQ�DQ�DFFLGHQW��PLQRU��VHULRXV�
RU�VHYHUH��GXH�WR�WKH�H[SRVXUH�WR�WKH�SXEOLF�LQ�D�ODUJH�YHKLFOH�LQ�KLJKO\�FRQJHVWHG�SHGHVWULDQ�DQG�KLJK�
WUDIILF� FRUULGRUV��%XW� RQ� WKH� SOXV� VLGH�� DIWHU� KDYLQJ� D� ³VHYHUH� SUHYHQWDEOH� RFFXUUHQFH´� UHVXOWLQJ� LQ�
³SHUPDQHQW� GLVDEOLQJ� LQMXULHV´� LW� LQFUHDVHV� \RXU� FKDQFHV� RI� D� ³6DIHW\� &RRUGLQDWRU´� SRVLWLRQ�� 6R�
PD\EH��+5��WKLQNV�LW¶V�ZRUWK�LW�� 
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%HIRUH�HQGLQJ�WKLV�DUWLFOH��,�MXVW�ZDQWHG�WR�OHW�\RX�NQRZ�WKLV�DWWLWXGH�KDV�EHHQ�VLPPHULQJ�VLQFH�DERXW�
����� ZKHQ� WKH� WKHQ� ([HFXWLYH� 'LUHFWRU� RI� $GPLQLVWUDWLRQ� ZDV� KLUHG� IURP� WKH� 'HSDUWPHQW� RI�
&RUUHFWLRQV� �'2&��� 7KLV� LQGLYLGXDO� WKHQ� SURFHHGHG� WR� EULQJ� LQ� KLV� FRPSDGUHV� /DERU� 5HODWLRQV�
2IILFHU� DQG� WKHQ� �+5�� PDQDJHU� IURP� WKH� �'2&��� 1RQH� KDYLQJ� DQ\� WUDQVLW� LQGXVWU\� EDFNJURXQG�
ZKDWVRHYHU��6R� WKDW¶V�ZKHUH�ZH¶UH�DW� WRGD\�� ,� UHPHPEHU�RQ�RFFDVLRQ� WDONLQJ� WR� WKH� WKHQ�([HFXWLYH�
'LUHFWRU�$GPLQLVWUDWLRQ�UHJDUGLQJ�PHPEHU� LVVXHV��+LV�UHVSRQVH�³\HDK�EXW�HYHU\ERG\�LQ�SULVRQ�ZDV�
LQQRFHQW�WRR´��$�SUHYDOHQW�DWWLWXGH�WR�WKLV�GDWH� 

0D\EH� KDYLQJ� WKDW� NLQG� RI� PLQGVHW� LV� WKH� SDWK� JRLQJ� IRUZDUG� IRU� WUDQVLW� DJHQFLHV�� 0D\EH� WKH�
LQFRPLQJ�&KLHI�2SHUDWLQJ�2IILFHU��&22��KDV�WKH�VDPH��+LV�LQWURGXFWRU\�OHWWHU�ZDV�ZRHIXOO\�ODFNLQJ�
LQ� LQWHUSHUVRQDO� VNLOOVHWV�� PRVWO\� LQDQLPDWH� REMHFWV� ZKLFK� VHHPV� WR� EH� KLV� IRUWH�� 1RW� VXUSULVLQJ�
EHFDXVH««««�� 

7KLV� WDNHV�PH� WR� WKH�&(2¶V� �������� ³)ULGD\�0HVVDJH´� LQ�ZKLFK� LW� VWDWHV��&KLHI� )LQDQFLDO�2IILFHU�
&KULV�6FKXOHU�SURYLGHG� WKH�JURXS�ZLWK�D�SURMHFWLRQ�RI�RXU�DJHQF\¶V� UHYHQXHV�DQG�H[SHQVHV��ZLWK�D�
IRFXV� RQ� FDSLWDO� SURMHFWV�� %XW� ZH� DV� UHSUHVHQWHG� KRXUO\� HPSOR\HHV� UHFHLYH� 2SHUDWLRQV� UHYHQXH��
<HDK��ZH¶UH�VWLOO�QRWKLQJ� 

,QWLPLGDWLRQ�YV�6DIHW\ 

,W�KDV�FRPH�WR�\RXU�8QLRQ¶V�DWWHQWLRQ�WKDW�GXULQJ�WKH�ZHHNHQG�V��WKDW�2SHUDWRUV�ZKR�KDYH�FRPSOHWHG�
��KRXU� DVVLJQPHQWV�DUH�EHLQJ� WKUHDWHQHG�ZKHQ� UHIXVLQJ� WR�ZRUN�DGGLWLRQDO�DQG�RU��RYHUWLPH�KRXUV��
7KLV�SDUWLFXODU�VXEMHFW�ZDV�GLVFXVVHG�GXULQJ�WKH�3LHUFH�7UDQVLW�FRQWUDFWXDO�GLVFXVVLRQV�ZKHUHLQ�LW�ZDV�
GHFODUHG�UHSHDWHGO\�E\�WKH�DJHQF\�WKDW�WKLV�GRHV�QRW�RFFXU�� ,I�LQGHHG�\RX�UHIXVH�H[WUD�ZRUN�DQG�DUH�
GLUHFWHG�WR�IDOVLI\�D��³EOXH´�VLFN�OHDYH�VOLS��SOHDVH�FRQWDFW�WKLV�RIILFH�LPPHGLDWHO\��� 

&RQWUDFW�5DWLILFDWLRQ–�5LYHU&LWLHV�7UDQVLW 

2Q� 0DUFK� ���� ����� RXU� &LW\� RI� /RQJYLHZ� ³SXEOLF� HPSOR\HU´� �5LYHU� &LWLHV� 7UDQVLW�� 7UDQVLW�
2SHUDWRUV��RYHUZKHOPLQJ�UDWLILHG�WKHLU�FRQWUDFWXDO�DJUHHPHQW�ZLWK�RQO\�RQH�����PHPEHU�YRWLQJ�³QR´��
7KHUH�ZDV�PRQH\��VRPH�QHZ�FRQFHSWV�LQWURGXFHG�UHJDUGLQJ�YDFDWLRQV��ORQJ�WHUP�DEVHQFHV�FRYHUDJH��
5HOLHI�'LVSDWFKHUV�DQG�DGGLWLRQDO�IORDWLQJ�KROLGD\V�KRXUV�WR�QDPH�VRPH�RI�WKH�LPSURYHPHQWV�� 
 

1RZ� LW� LV� RQ� WR� RXU� ³SULYDWH� HPSOR\HU´� FRQWUDFW� ZLWK�3DUDWUDQVLW� 6HUYLFHV� –� %UHPHUWRQ�� �5LYHU�
&LWLHV�/LIW�3DUDWUDQVLW�2SHUDWRUV�DQG�'LVSDWFKHUV���ZKLFK�SHU�WKHLU�LQLWLDO�SURSRVDO��DQG�EHOLHYH�PH�LW�
GRHVQ¶W� FKDQJH� PXFK� DV� QHJRWLDWLRQV� SURJUHVV�� LV� VR� IDU� DSDUW� LW� LV� DOPRVW� VLFNHQLQJ�� 3DUDWUDQVLW�
6HUYLFHV�UXQV�D�EXVLQHVV�WKDW�LV�WR�KHOS�WKH�GLVDEOHG��HOGHUO\�DQG�KDQGLFDSSHG�\HW�WUHDWV�RXU�PHPEHUV�
DV� WKLUG�ZRUOG�FLWL]HQV��/RZ�ZDJHV��XQDIIRUGDEOH�RU�QR�EHQHILWV� �LW�FRVW�PRUH� WR� LQVXUH� IDPLO\� WKDQ�
ZKDW�WKH\�DUH�SDLG�PRQWKO\���WKH\�UHIXVH�WR�SD\�IXOO-WLPH�2SHUDWRUV����KRXUV�SHU�ZRUN�ZHHN��VWDWLQJ�
WKH\�FDQ�XVH�WKHLU�RZQ�YDFDWLRQ�RU�KROLGD\�SD\��WR�EULQJ�WKHLU�KRXUV�XS�WR�����:H�KDYHQ¶W�VDW�GRZQ�
IDFH�WR�IDFH�\HW�DQG�DOWKRXJK�WKH�FRQWUDFW�H[SLUHG�'HFHPEHU����������PD\�QRW�VLW�GRZQ�IDFH�WR�IDFH�
XQWLO�ODWH�0D\�RU�-XQH� 
 

,QFLGHQWDOO\�� 3DUDWUDQVLW� 6HUYLFHV� –� %UHPHUWRQ� � 3UHVLGHQW�&(2� 'DYH� %DNHU� ZDV� SXOOLQJ� GRZQ�
��������� LQ� ������ DQG� &KULVWLH� �³ZH� FDUH� IRU� RXU� HPSOR\HHV´�� 6KHIIHU�� ([HFXWLYH� 93�&KLHI�
2SHUDWLQJ�2IILFHU�ZDV�SXOOLQJ�GRZQ�D�OLWWOH�RYHU����������LQ������RYHU�DQG�LV�SUREDEO\�QRZ�LQ�WKH�
PLG����������UDQJH��'RXEW�HLWKHU�WRRN�D�SD\�FXW�RYHU�WKH�ODVW�\HDU�RU�WZR��2QH�ODVW�QRWH��ZKLOH�P\�
8QLRQ� HQFRXUDJHV� PH� WR� VLJQ� XS� IRU� WKH� H[FHOOHQW� 3LHUFH� 7UDQVLW� ������ GHIHUUHG� FRPSHQVDWLRQ�
SURJUDP�� P\� IHOORZ� PHPEHUV� ZKR� ZRUN� IRU� 3DUDWUDQVLW� 6HUYLFHV-%UHPHUWRQ� KDYH� D� ������E��
UHWLUHPHQW�SODQ�LQ�ZKLFK�D����\HDU�HPSOR\HH�PHPEHU�KDV�DFFUXHG�DSSUR[LPDWHO\���������3DWKHWLF� 
 

,I�QHFHVVDU\�WR�QHFHVVLWDWH�MRE�DFWLRQV�RQ�EHKDOI�RI�RXU�PHPEHUV�LQ�/RQJYLHZ��LW�ZLOO�EH�D�WHOOLQJ�VLJQ�
RI�ZKDW�WKH�OHDGHUVKLS�TXDOLWLHV�DUH�RI�PHPEHUV�ZKR�ZDQW�WR�EH�LQ�OHDGHUVKLS�SRVLWLRQV�RI�WKLV�/RFDO��
DQG�WKH�ZLOOLQJQHVV�DQG�VDFULILFH�WKH\�ZLOO�H[HUW�RQ�EHKDOI�RI�WKLV�/RFDO¶V�PHPEHUV�� 
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6RXQG�7UDQVLW 

:H�FRQWLQXH�WR�HQUROO�QHZ�PHPEHUV�DQG�QHZ�KLUHV�DPRQJ�RXU�/LQN�/LJKW�5DLO�2SHUDWRU�UDQNV��WR�LQFOXGH�
PHPEHUV�ZKR�KDYH�OHIW�WKH�3LHUFH�7UDQVLW�SURSHUW\��:K\��EHFDXVH�LW�LV�D�ZRUNSODFH�ZKHUHLQ�LQGLYLGXDOV�LQ�
6XSHUYLVRU\� DQG� 0DQDJHPHQW� SRVLWLRQV� KDYH� FRPH� IURP� D� EDFNJURXQG� RI� WUDQVLW� V\VWHP�V�� DQG� DUH�
NQRZOHGJHDEOH� DERXW� WKH� SRVLWLRQV� ZLWKLQ� WKH� 2SHUDWRU� UDQNV�� ,Q� RXU� ODVW� URXQG� RI� QHJRWLDWLRQV� ZH�
QHJRWLDWHG� D� 5HOLHI� 6XSHUYLVRU� SRVLWLRQ�� $OWKRXJK� PDQ\� RI� RXU� PHPEHUV� KDYH� EHHQ� SURPRWHG� WR� WKH�
SRVLWLRQV�WKDW�DUH�³QRQ-UHSUHVHQWHG´��ZKDW�ZH�GLG�DWWDLQ�DUH�LQGLYLGXDOV�ZKR�DUH�NQRZOHGJHDEOH�DERXW�WKH�
2SHUDWRU�SRVLWLRQV�DQG�RYHU�������WR�������ZHUH�6KRS�6WHZDUGV�DQG�([HFXWLYH�%RDUG�2IILFHUV��2QH�RI�WKH�
PRUH�VHQLRU�6XSHUYLVRUV�ZDV�WKH�ILUVW�$78�/RFDO�����([HFXWLYH�%RDUG�2IILFHU�6KRS�6WHZDUG�RQ�ZKLFK�
ZH� ILOHG� D� JULHYDQFH� RQ� WKHLU� EHKDOI� OHDGLQJ� WR� DUELWUDWLRQ�ZKHUHLQ�ZH� SUHYDLOHG� �ZRQ�� RQ� EHKDOI� RI� D�
³/LJKW�5DLO�9HKLFOH�2SHUDWRU´����� 

:K\�'R�,�1HHG�$�6KRS�6WHZDUG 

7KH�ELJJHVW�UHDVRQ�\RX�QHHG�D�6KRS�6WHZDUG�LV�ZKHQ�\RX�DUH�GLVFLSOLQHG�ZLWKRXW�RQH�SUHVHQW��\RX�KHOS�
WKH�(PSOR\HU�HVWDEOLVK�SUHFHGHQFH��,W¶V�HDV\�WR�XQGHUVWDQG��<RXU�8QLRQ�ZLWK�LWV�NQRZOHGJH�LQ�UHJDUGV�WR�
WKH�DGPLQLVWUDWLRQ�RI�GLVFLSOLQH�E\�WKH�(PSOR\HU��NQRZV�WKH�EDU�WKDW�KDV�EHHQ�VHW�LQ�WKH�SDVW�DV�LW�UHODWHV�WR�
DQRWKHU�PHPEHU�ZLWK�WKH�VDPH�RIIHQVH��:LWKRXW�D�6WHZDUG�SUHVHQW��WKDW�EDU�FDQ�EH�UDLVHG��([DPSOH��WKH�
HPSOR\HU� KDV� DOZD\V� DGPLQLVWHUHG� D� ³ZULWWHQ� ZDUQLQJ´� IRU� D� SDUWLFXODU� RIIHQVH�� 8QOHVV� \RX� DUH�
UHSHDWHGO\� UHSULPDQGHG�\RX�PD\�QRW� DQG� DUH�SUREDEO\�QRW� DZDUH�� WKDW�PD\�QRW� QHFHVVDULO\�EH� WUXH��6R�
ZKDW� KDSSHQV�� WKH� (PSOR\HU� WHOOV� \RX� IRU� WKH� VDPH� RU� VLPLODU� DOOHJHG� RIIHQVH� E\� DQRWKHU� PHPEHU�
HPSOR\HH�WKH�SHQDOW\�LV�D�WZR�����GD\�VXVSHQVLRQ��<RX�UHFHLYH�WKH�WZR�����GD\�VXVSHQVLRQ�VD\LQJ�QRWKLQJ�
WR�WKH�8QLRQ��7KHQ�DQRWKHU�PHPEHU�JRHV�LQ�ZLWKRXW�UHSUHVHQWDWLRQ��WKH�(PSOR\HU�³VPLOHV´�DQG�JLYHV�WKDW�
LQGLYLGXDO� D� WZR� ���� GD\� VXVSHQVLRQ� DV�ZHOO��$JDLQ�� WKH�8QLRQ� GLG� QRW� NQRZ� DERXW� LW��$�³WZR� ���� GD\�
VXVSHQVLRQ´�SUHFHGHQW�KDV�EHHQ�VHW��� 

$78�/RFDO�����-�3LHUFH�7UDQVLW�-RLQW�$SSUHQWLFHVKLS�3URJUDP 

+DUU\�0RUULV�–�/HDG�-RXUQH\�/HYHO�0HFKDQLF� 

,Q� 0DUFK� ,� DWWHQGHG� D� =RRP� PHHWLQJ� ZKLFK� ZDV� WKH� ILUVW� $PHULFDQ� 7UDQVLW� 7UDLQLQJ� DQG� $SSUHQWLFHVKLS�
,QQRYDWRUV� 1HWZRUN� �$77$,1��� %XV� 0DLQWHQDQFH� $SSUHQWLFHVKLS� &RPPLWWHH� 0HHWLQJ�� $77$,1� LV� D� SHHU�
QHWZRUN�IRU�WUDQVLW�DJHQFLHV�LQWHUHVWHG�LQ�VWDUWLQJ�DSSUHQWLFHVKLS�SURJUDPV�IRU�WKH�IURQWOLQH�ZRUNIRUFH�DQG�WKRVH�
ZLWK�HVWDEOLVKHG�SURJUDPV��,W�LV�VSRQVRUHG�E\�WKH�,QWHUQDWLRQDO�7UDQVSRUWDWLRQ�/HDUQLQJ�&HQWHU��,7/&���&ORVH�WR�
����SHRSOH�IURP�DJHQFLHV�DFURVV�WKH�FRXQWU\�UHJLVWHUHG�WR�DWWHQG�WKH�PHHWLQJ�� 

$W� WKH�PHHWLQJ�� WZR�SURJUDPV�ZHUH�VKRZFDVHG�DV�H[DPSOHV�RI�VXFFHVVIXO�$SSUHQWLFHVKLS�SURJUDPV��2QH�ZDV�
WKH�8WDK�7UDQVLW�$XWKRULW\�$78�/RFDO�����SURJUDP�DQG� WKH�VHFRQG�ZDV� WKH�$78�/RFDO�����3LHUFH�7UDQVLW�
-RLQW�$SSUHQWLFHVKLS�SURJUDP��7UDLQLQJ�&RRUGLQDWRU�%UHQW�5LIIHO� DQG� ,�ZHUH�EULHIO\� LQWHUYLHZHG� DERXW� WKH�
SURJUDP� DQG� WKH� FKDOOHQJHV� ZH� IDFHG� UHVWDUWLQJ� D� SURJUDP� WKDW� ZDV� VWDJQDQW� IRU� WHQ� \HDUV�� 7KH� JUHDWHVW�
FKDOOHQJH�ZH�KDG�ZDV�&RYLG��7KH�SURJUDP�ZDV� UH-VWDUWHG� WZR�\HDUV�DJR� LQ� WKH�PLGVW�RI� WKH�&RYLG�SDQGHPLF�
SURFODPDWLRQ��:LWK�WHFKQLFDO�VFKRROV�VXVSHQGLQJ�FODVVURRP�LQVWUXFWLRQ��ZH�QHHGHG�WR�ILQG�DQRWKHU�ZD\�IRU�RXU�
$SSUHQWLFHV� WR� JHW� WKH� UHTXLUHG�����KRXUV� RI� FODVVURRP� LQVWUXFWLRQ� WKH\�QHHGHG� HDFK�\HDU��7KH� VROXWLRQ�ZDV�
RQOLQH�LQVWUXFWLRQ�SURYLGHG�E\�YHQGRUV�DQG�EXV�PDQXIDFWXUHUV��$QRWKHU�TXHVWLRQ�WKDW�ZDV�DVNHG�ZDV�ZKDW�DUH�
WKH� EHQHILWV� RI� DQ� $SSUHQWLFHVKLS� SURJUDP"� 7KHUH� DUH� PDQ\� EHQHILWV� RI� DQ� $SSUHQWLFHVKLS� SURJUDP�� 2QH�
H[DPSOH�EHLQJ�WKDW�LW�SURYLGHV�D�FDUHHU�SDWK�IRU�VRPHRQH�ZLWK�OLWWOH�PHFKDQLFDO�H[SHULHQFH��EXW�KDV�WKH�DSWLWXGH�
WR�OHDUQ��)RU�WKH�DJHQF\��LW�SURYLGHV�VNLOOHG�8QLRQ�WUDLQHG�-RXUQH\�/HYHO�0HFKDQLFV��D�SRVLWLRQ�WKDW�LV�KDUG�WR�
ILOO��DQG�DSSOLFDQWV�KDUG�WR�ILQG� 

2QH�ODVW�YHU\�LPSRUWDQW�SRLQW�WR�EH�QRWHG�LV�WKH�IDFW�WKDW�ZLWKRXW�$78�/RFDO������WKHUH�ZRXOG�EH�QR�QDWLRQDOO\�
UHFRJQL]HG�%XV�0HFKDQLF�$SSUHQWLFHVKLS�SURJUDP�DW�3LHUFH�7UDQVLW� 
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Weingarten rights  

This statement could save your job!  "If this discussion could in any 
way lead to my being disciplined or terminated I respectfully request that my shop 

steward be present at the meeting.  Without Union representation present, I choose not 
to respond to any questions or statements."  

 

 

UNION MEMBERSHIP MEETING NOTICE 

 Local 758 Union meetings will be held based on availability of IBEW Hall. 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

EMAIL ADDRESSES AND CONTACT NUMBERS 

Isaac Tate, President B.A:  pres758@atu758.org (253)329-1655   

Terry Leazer V. Pres A.B.A: vpres758@atu758.org (253) 686-1435 

Vonda Marshall, Fin-Sec/Trea: 758finsec@atu758.org (253)474-3123 

Vonda Marshall, Rec. Sec.: recsec758@atu758.org (253)376-8854 

Pattie Clark, Office/Web Admin: unionoffice@atu758.org (253)474-3123 
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