President’s Report-lsaac O. Tate
On July 12, 2010 the Pierce Transit Board of Comsmoiters directed the Executive Staff of Piefce
Transit to seek and find efficiencies within thesagy. In addition the Executive Staff was diredieg
maintain the current levels of service to the mdpublic.

Where these efficiencies will come from is anybadguess, but if directed to maintain the currentlle
of service to the public at the present, | feeldagency would or will be hard pressed to eliminditéon
positions, from CSR'’s to Operators and everyorieeinveen. The Union is willing to help.

The Union has made it clear that if decisions aaeleénthat adversely affect the membership, we reeed t
be involved in those discussions. It was and isesyectation that we will be.

“Modified Saturday Schedul€’

The Union was informed by PT in a very round abeay of their intent to implement a “Modified
Saturday Schedule” for the October 2010 shake up.

Two of our members informed me of the changestttetgency is intent on implementing without the
knowledge or involvement of the Union, and indeedhis day the Union has not received anyth|ng
from management saying that these proposed chaverescoming. The Union is invited to a meetipg
on August 18, 2010 to review the shake up and alslyochanges that they have already decidegl to
proceed with, among themselves, with no input fritra Union. Not such a good idea, there are
problems.

Their changes contain issues that must be “negdtiawvith the Union. After getting wind of thede
changes | immediately filed a letter with the VPHafman Resources and Technology, Alberto Larg on
July 18, 2010, stating that before the changeshegpen they MUST be negotiated. | have not |yet
received the information | requested on July 18t currently the middle of August. The odd thing
about it is; the information | requested shouldendeen the same information used to implement| the
changes | inquired about. It was stated to me 8emice Supervisor meeting, on Friday August 6,

2010, that “they” had a deadline to print their ¥B8tops Here” books.... Now, so they are going ahead
with their changes!

Unfortunately when an employer decides to implencbiainges that affect working conditions that must
be negotiated, the Union has no recourse othertthéite anUnfair LaborPractice. To explain my o
the Union’s actions, the following letter was deaftoy me and forwarded to the Pierce Transit Board
Commissioners.




President's Report continued....
Members of the Board,

Attached is a letter that was forwarded to Pienan3it regarding the implementation of a Modified
Saturday Schedule. Unbeknownst to the Union thiskwwas been arbitrarily and unilaterally
imposed by Pierce Transit the agency. This padicwlork is a change in working conditions that
adversely affects the represented employees oAgency. In addition as a change in workihg
conditions it is a mandatory subject of bargainegyotiations.

The Union is well aware that it is not the dutidstlte Board to micro-manage the day to day
operations of the Agency but in this instance thgtaary implementation hinders any kind pf
partnership between the Union and Pierce Transit.

The Union is well aware that the Executive staffswdirected by you, the Board to seek jpb
efficiencies. However unilaterally imposing changesvorking conditions of the Union membefs
without any kind of forewarning, notice or involvent of the Union in the discussions regarding
the changes is at once underhanded and adversarial.

The Union also has a concern as to how these chamifjeaffect the riding public. The agency In
the past has always stated that "continuity” indevices the agencies provide (Sound Transitjand
Pierce Transit) make for a better public perceptiocreased rider ship, and the acceptance of
public transportation as a viable means of trartggion. In this instance regarding the unilaterglly

imposed changes, Sound Transit on the day aftenkBgaving is operating a weekday schedule(on

the day typically deemed "Black Friday" one of thesiest days of the year, and Pierce Transit is
operating a "Modified Saturday Schedule”. Piercan$it has never operated anything other than
"weekday service" on this particular day. | gudss public better be prepared for longer waits and
disjointed service. Christmas Eve Friday Decemb&h.2Sound Transit "weekday" and Pience

Transit "Modified Saturday Schedule". Nothing ligetting home on a weekday schedule (Sound
Transit) and trying to make connections on budsasrtn less frequently or longer waits. With the

ever increasing DUI checkpoints and emphasis gtibmight be better to catch a bus, if it eyer

comes.
New Years Eve, the same. M L King Day (Sound Trianseekday Pierce Transit "Modifief
Saturday Schedule". This particular day was a n&igot Holiday in lieu of Washington's Birthday.
Many businesses are open and the employed workingddition there are many celebrations|in
both King and Pierce County. You'll be able to thetre (King County) in a reasonable fashion put
when you return to Pierce County, be prepared tofaainfrequent Saturday service.

Unfortunately when the public becomes upset widséhtypes of actions, its the Operators and ffont
line employees/members who bear the brunt of théligs dissatisfaction because the
nonrepresented will be off work, enjoying the Hald.

Is this the type of efficiencies this Board wartsd the true meaning of their directive to the ¢&efransit
Executive staff.

The Union and it's Leadership understands the tir@iardships affecting the agency and in thisaimse
could and would have offered suggestions to addhessfficiencies that could have coifmrem scheduling
changes.

It also bothers me that in this instance due tcatt®ns of Pierce Transit management, the Uniaot®ns
could be perceived as adversarial. But if the Urdoasn't file when an issue arises as this, it wanean
the negotiated contract would be useless and sewvpurpose if job actions could be arbitrarily ahd
unilaterally imposed, if and when the agency dexideis as if the Union has/had waived it's right
negotiate the things that affect the membershipthen livelihoods. Some things must be negotiated it
is “mandatory” that they are.




President's Report continued....

“Operator Working Conditions ”

The Union has forwarded a letter to Pierce Tramghagement an behalf of “all” Transit Operators| as
documented below:

Sam Desue
VP Transportation Services
Pierce Transit

VP Desue,

| write this communiqué with a great sense of ucgeue to the current economic conditions that
are affecting transit agencies across the natlwretis a phenomenon that is occurring that cquld
very well lead to a danger to the riding public 8mensit Operators as well.

The phenomenon is Operator burn-out that has anctisrring among ‘all operators’ especially the
fixed route Operators, whether they are in a fultior Relief position. A Transit Operator due|to
the very nature of their positions/jobs cannot rffto be mentally distracted when operating |an
eighteen (18) thousand pound piece of equipmeamdhamong traffic and pedestrians. Fulltime and
Relief Operators are under the gun to perform ab@imum level that has been unrivaled in {he
careers of many, and feel that at the present timeg performance levels are subject to public
scrutiny more than they ever have been. More inapdit the very things they have no control over
schedule, traffic, passengers and weather conditioimerent to the position they occupy, has pot
improved but worsened due to the increase in tageusf public transportation. They feel that their
whole lives have been exposed to the public wrdhgfor not. There is pressure on them (to
perform their duties to the point of carelessnesapgpease the riding public. There are many who
do not know what the future holds for them and witha break from this kind of pressure may be a
very, very serious accident(s) waiting to happen.

For the Relief Operator it is an even more hazadsituation. Not only do they feel they are
working under the cloud of uncertainty as it persaio their positions, receiving and consisterntly
maintaining enough hours to live and maintain aerimable and comfortable lifestyle. Many have
been working over three(3) years with fluctuatiogexlules, extraordinarily long work days and no
end in sight and are flat out burned out. The neeshare being told they may have to work four (4)
or five (5) years before becoming fulltime Operator

It is unconscionable to subject someone to a peridine as this with uncertainty of schedules and
hours, or consistent hours.

How do you plan and pay bills? How do you spencetimth family? How do you raise a child?
How do you make this a good job to have? This agéans it employees to be ambassadors of|the
agency, to be respectful to the riding public amdnein some cases have or show compassion for
the riding public. Where is that compassion for @erator? Working under these conditions for

this long a period of time is unheard of in “angtdustry. Some of these Operators to obtain hours
or be available for work have worked in excess,00@ hours a year for the last three (3) years jand
there is no end in sight. Imagine what someone kdsoto work 4-5 years before becoming fulltime
will have to work.

This issue must be addressed immediately, whetterchanging the way work/hours afe
distributed, runs are cut or work shared. Consgdriting more Operators is not the answer, it oply
leads to more frustrated burned out Operators flanger period of time and the continued tufn-
over of newer Operators.




President's Report continued....

The Union requests a forum to discuss these issudsome resolutions come from that forym.

The Union feels it is paramount to the safety amdl eing of the Transit Operators and t
riding public as well.

Response;a meeting is scheduled for August 23, 2010, bwrpd that meeting | will meet with Sar
Desue VP of Transportation Services, so that #ftemeeting on the 23rd it will have been produet
and we arrive at some form of resolution or results

Members that are affected by these issues pleaselféree to email me personally, with ideas of
suggestions that | can present to address theseuss. Please don’t be abusive, be a help
suggesting ideas you may have to “better your workig conditions.”

president@atu758.org

Thanks.

“Management in Supervisors Clothind

It has come to the Union’s attention that at thetJBase Lewis-McChord Air Show, Pierce Tran
Management personnel were seen wearing Specialt Bveervice Supervisor clothing. Needless
say many members have had questions as to whatlyexeas happening and who were the
individuals who appeared to be doing the work af ®upervisors.

| first contacted VP of Transportation Services Saesue who had stated at a previous Supery
staff meeting when asked August 6, 2010; he hade®but was going to find out.

| next contacted Dan Dzyacky Director of Operatiofise initial response | received was that th
particular individuals (managers) were conducting exercise regarding an Incident Commg
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Module that is mandated by the Federal Transportafidministration that became effective affer

September 11, 2001. To receive grants to addrese ttypes of situations this training and exerc
are mandatory. However the Union has questionardatg the purported exercise. Why we
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Operators and our Service Supervisors not madeeawfahe exercise? If it was Incident Command

training, who was the Incident Commander? Who nteplato the Incident Commander and what w

ere

their duties? Who was in charge of the movementaaiches and who was informed that certain

individuals would be in charge of the movemenths toaches? If there were changes to routin
evacuation routes who was to be in charge andtgonge commands? The list goes on and on..

In the past | worked for the Department of Agriaudt for a 14 year stint in fire management to idelt
wildfires and structural fires for the Californisepartment of Forestry. In doing so | was alsora gfa
many Fire Management Overhead Teams in which Inti@®@mmand was an integral part of proj¢
fires. If this event was an exercise in Incidemm®nand training, | am truly perplexed. That s3
Director Dzyacky has committed to producing a meddressing the concerns of the Union and
members during the first part of the week of Augili§th. Your Union leadership will keep yg
updated as to his findings.
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President's Report continued....

“July Wage Increas€’

The following document may be of some interesh®srmembership. Maybe not, but it is my duty|as
your elected President to address this issue.

Alberto Lara

VP Human Resources & Technology
Pierce Transit

PO Box 99070

Lakewood, WA. 98496-0070

Alberto,
The purpose of this communique is to address thelJ2010 wage increase

Per the contractual agreement by and between ATtalL658 AFL-CIO and Pierce Trangit
P.T.B.A.A. Article 15 Wages and Overtime Compensation SectioA. Wages, paragraph
4 states Scheduled increases which fall in the first lodl& pay periodvill become effective
as of the “first” day of that pay period. Scheduled increases which fall in the second Half o
the pay period will become effective as of thetfitay of the following pay period.

The pay period for the increase is Sunday Jun@10 thru July 10, 2010. Clearly June 27,
2010 is the start of the new pay period and JulR0L0 is during the week of June 27, 2010.
The wage increase for all Pierce Transit represesteployees/members should be applied|for
the entire pay period. The Union has not waiveel tight to adhere to the contractyal
agreement therefore it must be adhered to by ettuhion and Pierce Transit Management.

It is the Union’s position that all represented égpes/members of Pierce Transit who are
entitled to the July 1, 2010 wage increase recsiygplemental payroll checks adjusted|to
reflect the contractual language/agreement by Mpddéy 26, 2010. If the Agency is unabje
to fulfill this request, the Union requests writtdacumentation as to why the request cannot
be fulfilled, and the date and time that the requai be implemented.

Thanking you in advance,

Isaac O Tate
President/Business Agent
ATU Local 758

Just thought | would let you know. Because manthefmembership were not aware of this, if this
gets to the grievance stage and we are succepsfliaps we can view this as an opportunity for fthe
Union to help out the agency via a Side Letter gfeéement waiving this “one time” incident. Lefs
see what the future holds.

Take care. Be safe!




Due to a decrease in funds, we are operating uhdesame budget as last year even though our
continue to rise. Due to these unforeseen circumstg | will more than likely have to come back
the membership for budget modification approvalyewar's end. We have had to make some to
choices with declining revenues. (Less Members) Jdwd news is that | see no need to increase
dues structure at this time. | am preparing forgmonth compilation to be conducted by our auditg
am also preparing to submit a special assessmetitddsiertz arbitration, which we won. The cost |
member should be approximately $18.00.

When working out of Commerce, lets all try to co@terwith and look out for each other. The Li
light rail operated by our brothers and sistersl tencomplicate things. Like us they are just tgyto
do a job. We are expected to yield for them. Oatdysign doesn’t apply to them so please don't iur
on and pull out in front of them. If we are blocgithe road consider going around the block until y
can get into the zone without blocking the roadway.

On the supervisor front, management has taken digogif relying on our members to arrange 1
union representation. That’s fine if you know yoeed it in the first place. The problem comes wik
you don’t figure out that some kind of investigatis being conducted until you've already said {
much. It is not business as usual. If you're agkespeak with a manager about something, before
answer ask them if they are conducting an invetstigaor if this conversation could possibly lead
discipline. If they answer yes or possibly, requbat the meeting be put off until you can haveoan
representation presentDo not answer any questions or sign anything withdu union
representation. Always be suspicious if more than one manager esgmt. Just like if you ar
involved in an accident, don’t apologize for angthi This may be perceived as an admission of ¢
on your part and used against you. If something g told doesn’'t seem right contact a un
representative.

Dan Dyzacky requested a meeting with the supervigamresentatives to discuss the October shak
His intent is to disregard anything we have donth@past and seek efficiencies. This includesitaph
at times when we have supervisors on the road jwitha few buses. We as a supervisor group
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always insisted that a supervisor be availableiar@/that a bus was on the road for operator salety,

public assistance, maintenance and handling adsidBran would like to add more personnel in {
Comm. Center to deal with on time performance iss&nce there is no more money, he wants
look at stripping an already skeleton crew in tieédf He seems to be of the mindset that the sys
can be managed from the Comm. Center. | don’t khow he can manage it without boots in the fi
but apparently he feels he has a plan. He alsdaswanlook at reverting back to 8 hour shifts. d
shakeup committee will do the best they can witlawhey are told to put together. Management
the right to determine what work is necessary.

My suggestion is that our shakeup committee doeselbest it can as usual, covering what they ar
told to cover. They also need to make it very cleahat they will not support any change that does
not support the passengers or operatord.et Mr. Dyzacky, Kevin or Laural step up to take tilame
for any ill-conceived ideas!
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Have you signed up to get you newsletter by eméf it&s simple and quick. Just go to atu758.org and

sign up online or call the office at 253-474-3128 ave'll sign you up.

Don R. McKnight
Financial Secretary/Treasurer




Community Service
Committee

Congratulations to Brian Collins a
recent graduate from Gig Harbor High
the recipient of our second annual AT
Local 758 scholarship in the amount
$750.00 His scholarship money will b
sent directly to his student account
Central Washington University. A
awards presentation and reception v
held at 7:00pm August 12, 2010 ju
prior to the charter meeting at th
Building 3 Rotunda (site of our regula
meeting). Brian seemed quite pleg
with his award. We all wish Brian goo|
luck in the future.

I would like to thank the committee members Don Kigkt, Trina Skirko, Sue Woodward and Dwight
DeSilva for their assistance as pathefCommunity Services Committee. | would alse lki&
acknowledge and thank the ATU Local Bx@cutive Board for supporting and approving the
budget for the committee.

Our President/Business Agent has challenged thebmenof your Executive Board to get our name th
“Amalgamated Transit Union Local 758 out into thabjic; this is due to the tough econom
times in Pierce County and the fact that we willgoéng out to the public we serve, and ask
for their support in the upcoming Feb 2011 vote darincrease in transit funding that will {
critical to our livelihoods. This is happening assdhe US as many ATU Locals and the agen
that employ ATU members are seeking sales taxativés/funding. If you have any creati
ideas please contact any of the Union Leadershijmdinde, Executive Board Officers, Shq
Stewards, Community Services members or myself. |&Vthis may seem to be of littl
consequence, the rewards can be very valuable.

That being said, the 7th Annual Jerry Beckendorh@unity Service Scholarship Bowling Tournamer
is onSeptember 19, 201@t Pacific Lanes 7015 South D Street —Tacoma. Tice 5 $50.00 pel

bowler which includes three games, shoes and fobdre is also the option to win prizes with

the purchase of raffle tickets at the bowling allapd also, trophies for high scores, men 3
women. The time will be 12noon to 4pm. If you aneterested contact me (
Ibond86098@aol.corar 253-298-5863. You may also contact our unioiceff@253- 474-3123
If you have someone you would like to bowl! with heé know, so | can have you placed on
same team. Several of the Executive Board Offiberse already stepped up to form teams
we hope there will be a big turnout from Local Pdyment is due the same time you turn
your form, for registrationThe deadline is September 10, 2010

Lamarr Bond Sr., Executive Board Officer
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