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President’s Report- Isaac O. Tate 
On July 12, 2010 the Pierce Transit Board of Commissioners directed the Executive Staff of Pierce 
Transit to seek and find efficiencies within the agency. In addition the Executive Staff was directed to 
maintain the current levels of service to the riding public. 
 

Where these efficiencies will come from is anybody’s guess, but if directed to maintain the current level 
of service to the public at the present, I feel the agency would or will be hard pressed to eliminate Union 
positions, from CSR’s to Operators and everyone in between. The Union is willing to help. 
 
 

The Union has made it clear that if decisions are made that adversely affect the membership, we need to 
be involved in those discussions. It was and is our expectation that we will be. 

 
“Modified Saturday Schedule” 

 
 

The Union was informed by PT in a very round about way of their intent to implement a “Modified 
Saturday Schedule” for the October 2010 shake up. 
 
 

Two of our members informed me of the changes that the agency is intent on implementing without the 
knowledge or involvement of the Union, and indeed to this day the Union has not received anything 
from management saying that these proposed changes were coming. The Union is invited to a meeting 
on August 18, 2010 to review the shake up and obviously changes that they have already decided to 
proceed with, among themselves, with no input from the Union. Not such a good idea, there are 
problems. 
 
 

Their changes contain issues that must be “negotiated” with the Union. After getting wind of these 
changes I immediately filed a letter with the VP of Human Resources and Technology, Alberto Lara on 
July 18, 2010, stating that before the changes can happen they MUST be negotiated. I have not yet 
received the information I requested on July 18th. It is currently the middle of August. The odd thing 
about it is; the information I requested should have been the same information used to implement the 
changes I inquired about. It was stated to me at a Service Supervisor meeting, on Friday August 6, 
2010, that “they” had a deadline to print their “Bus Stops Here” books…. Now, so they are going ahead 
with their changes! 
 
 

Unfortunately when an employer decides to implement changes that affect working conditions that must 
be negotiated, the Union has no recourse other than to file an Unfair Labor Practice. To explain my or 
the Union’s actions, the following letter was drafted by me and forwarded to the Pierce Transit Board of 
Commissioners. 
  



President's Report continued…. 
 

Members of the Board, 
 

Attached is a letter that was forwarded to Pierce Transit regarding the implementation of a Modified 
Saturday Schedule. Unbeknownst to the Union this work has been arbitrarily and unilaterally 
imposed by Pierce Transit the agency. This particular work is a change in working conditions that 
adversely affects the represented employees of the Agency. In addition as a change in working 
conditions it is a mandatory subject of bargaining/negotiations. 
 

The Union is well aware that it is not the duties of the Board to micro-manage the day to day 
operations of the Agency but in this instance the arbitrary implementation hinders any kind of 
partnership between the Union and Pierce Transit. 
 

The Union is well aware that the Executive staff was directed by you, the Board to seek job 
efficiencies. However unilaterally imposing changes in working conditions of the Union members 
without any kind of forewarning, notice or involvement of the Union in the discussions regarding 
the changes is at once underhanded and adversarial. 
 

The Union also has a concern as to how these changes will affect the riding public. The agency in 
the past has always stated that "continuity" in the services the agencies provide (Sound Transit and 
Pierce Transit) make for a better public perception, increased rider ship, and the acceptance of 
public transportation as a viable means of transportation. In this instance regarding the unilaterally 
imposed changes, Sound Transit on the day after Thanksgiving is operating a weekday schedule on 
the day typically deemed "Black Friday" one of the busiest days of the year, and Pierce Transit is 
operating a "Modified Saturday Schedule". Pierce Transit has never operated anything other than 
"weekday service" on this particular day. I guess the public better be prepared for longer waits and 
disjointed service. Christmas Eve Friday December 24th. Sound Transit "weekday" and Pierce 
Transit "Modified Saturday Schedule". Nothing like getting home on a weekday schedule (Sound 
Transit) and trying to make connections on busses that run less frequently or longer waits. With the 
ever increasing DUI checkpoints and emphasis patrols, it might be better to catch a bus, if it ever 
comes. 
New Years Eve, the same. M L King Day (Sound Transit) weekday Pierce Transit "Modified 
Saturday Schedule". This particular day was a negotiated Holiday in lieu of Washington's Birthday. 
Many businesses are open and the employed working. In addition there are many celebrations in 
both King and Pierce County. You'll be able to get there (King County) in a reasonable fashion but 
when you return to Pierce County, be prepared to wait for infrequent Saturday service. 
 

Unfortunately when the public becomes upset with these types of actions, its the Operators and front 
line employees/members who bear the brunt of the public's dissatisfaction because the 
nonrepresented will be off work, enjoying the Holidays. 

 
Is this the type of efficiencies this Board wants, and the true meaning of their directive to the Pierce Transit 
Executive staff.  
 

The Union and it’s Leadership understands the financial hardships affecting the agency and in this instance 
could and would have offered suggestions to address the efficiencies that could have come from scheduling 
changes. 
 

It also bothers me that in this instance due to the actions of Pierce Transit management, the Union’s actions 
could be perceived as adversarial. But if the Union doesn’t file when an issue arises as this, it would mean 
the negotiated contract would be useless and serve no purpose if job actions could be arbitrarily and 
unilaterally imposed, if and when the agency decides. It is as if the Union has/had waived it’s right to 
negotiate the things that affect the membership and their livelihoods. Some things must be negotiated and it 
is “mandatory” that they are. 



President's Report continued…. 
 

“Operator Working Conditions ” 
 

The Union has forwarded a letter to Pierce Transit management an behalf of “all” Transit Operators as 
documented below: 
 

Sam Desue 
VP Transportation Services 
Pierce Transit 
 

VP Desue, 
 

I write this communiqué with a great sense of urgency. Due to the current economic conditions that 
are affecting transit agencies across the nation, there is a phenomenon that is occurring that could 
very well lead to a danger to the riding public and Transit Operators as well. 
 

The phenomenon is Operator burn-out that has and is occurring among ‘all operators’ especially the 
fixed route Operators, whether they are in a fulltime or Relief position. A Transit Operator due to 
the very nature of their positions/jobs cannot afford to be mentally distracted when operating an 
eighteen (18) thousand pound piece of equipment in and among traffic and pedestrians. Fulltime and 
Relief Operators are under the gun to perform at an optimum level that has been unrivaled in the 
careers of many, and feel that at the present time their performance levels are subject to public 
scrutiny more than they ever have been. More importantly the very things they have no control over 
schedule, traffic, passengers and weather conditions inherent to the position they occupy, has not 
improved but worsened due to the increase in the usage of public transportation. They feel that their 
whole lives have been exposed to the public wrongfully or not. There is pressure on them to 
perform their duties to the point of carelessness to appease the riding public. There are many who 
do not know what the future holds for them and without a break from this kind of pressure may be a 
very, very serious accident(s) waiting to happen. 
 

For the Relief Operator it is an even more hazardous situation. Not only do they feel they are 
working under the cloud of uncertainty as it pertains to their positions, receiving and consistently 
maintaining enough hours to live and maintain a more livable and comfortable lifestyle. Many have 
been working over three(3) years with fluctuating schedules, extraordinarily long work days and no 
end in sight and are flat out burned out. The new hires are being told they may have to work four (4) 
or five (5) years before becoming fulltime Operators. 
 

It is unconscionable to subject someone to a period of time as this with uncertainty of schedules and 
hours, or consistent hours. 
 

How do you plan and pay bills? How do you spend time with family? How do you raise a child? 
How do you make this a good job to have? This agency trains it employees to be ambassadors of the 
agency, to be respectful to the riding public and even in some cases have or show compassion for 
the riding public. Where is that compassion for the Operator? Working under these conditions for 
this long a period of time is unheard of in “any” industry. Some of these Operators to obtain hours 
or be available for work have worked in excess of 4,000 hours a year for the last three (3) years and 
there is no end in sight. Imagine what someone who has to work 4-5 years before becoming fulltime 
will have to work. 
 

This issue must be addressed immediately, whether it’s changing the way work/hours are 
distributed, runs are cut or work shared. Constantly hiring more Operators is not the answer, it only 
leads to more frustrated burned out Operators for a longer period of time and the continued turn-
over of newer Operators. 



President's Report continued…. 
 
 

The Union requests a forum to discuss these issues and some resolutions come from that forum. 
The Union feels it is paramount to the safety and well being of the Transit Operators and the 
riding public as well. 
 

Response; a meeting is scheduled for August 23, 2010, but prior to that meeting I will meet with Sam 
Desue VP of Transportation Services, so that after the meeting on the 23rd it will have been productive 
and we arrive at some form of resolution or results. 
 
Members that are affected by these issues please feel free to email me personally, with ideas or 
suggestions that I can present to address these issues. Please don’t be abusive, be a help in 
suggesting ideas you may have to “better your working conditions.” 
president@atu758.org. 
 
Thanks. 

 
 

“Management in Supervisors Clothing” 
 

It has come to the Union’s attention that at the Joint Base Lewis-McChord Air Show, Pierce Transit 
Management personnel were seen wearing Special Event or Service Supervisor clothing. Needless to 
say many members have had questions as to what exactly was happening and who were these 
individuals who appeared to be doing the work of our Supervisors. 
 
I first contacted VP of Transportation Services Sam Desue who had stated at a previous Supervisor 
staff meeting when asked August 6, 2010; he had no idea but was going to find out. 
 
I next contacted Dan Dzyacky Director of Operations. The initial response I received was that these 
particular individuals (managers) were conducting an exercise regarding an Incident Command 
Module that is mandated by the Federal Transportation Administration that became effective after 
September 11, 2001. To receive grants to address these types of situations this training and exercises 
are mandatory.  However the Union has questions regarding the purported exercise.  Why were 
Operators and our Service Supervisors not made aware of the exercise?  If it was Incident Command 
training, who was the Incident Commander?  Who reported to the Incident Commander and what were 
their duties?  Who was in charge of the movement of coaches and who was informed that certain 
individuals would be in charge of the movement of the coaches?  If there were changes to routing or 
evacuation routes who was to be in charge and give those commands?  The list goes on and on.. 
 
In the past I worked for the Department of Agriculture for a 14 year stint in fire management to include 
wildfires and structural fires for the California Department of Forestry.  In doing so I was also a part of 
many Fire Management Overhead Teams in which Incident Command was an integral part of project 
fires.  If this event was an exercise in Incident Command training, I am truly perplexed.  That said, 
Director Dzyacky has committed to producing a memo addressing the concerns of the Union and it’s 
members during the first part of the week of August 16th.  Your Union leadership will keep you 
updated as to his findings. 



President's Report continued…. 

“July Wage Increase” 
 

The following document may be of some interest to the membership.  Maybe not, but it is my duty as 
your elected President to address this issue. 
 

Alberto Lara 
VP Human Resources & Technology 
Pierce Transit 
PO Box 99070 
Lakewood, WA. 98496-0070 
 
Alberto, 
 
The purpose of this communique is to address the July 1, 2010 wage increase. 
 
Per the contractual agreement by and between ATU Local 758 AFL-CIO and Pierce Transit 
P.T.B.A.A.  Article 15 Wages and Overtime Compensation Section A.  Wages, paragraph 
4 states; Scheduled increases which fall in the first half of a pay period will become effective 
as of the “first” day of that pay period.  Scheduled increases which fall in the second half of 
the pay period will become effective as of the first day of the following pay period. 
 
The pay period for the increase is Sunday June 27, 2010 thru July 10, 2010.  Clearly June 27, 
2010 is the start of the new pay period and July 1, 2010 is during the week of June 27, 2010. 
The wage increase for all Pierce Transit represented employees/members should be applied for 
the entire pay period.  The Union has not waived the right to adhere to the contractual 
agreement therefore it must be adhered to by both the Union and Pierce Transit Management. 
 
It is the Union’s position that all represented employees/members of Pierce Transit who are 
entitled to the July 1, 2010 wage increase receive supplemental payroll checks adjusted to 
reflect the contractual language/agreement by Monday July 26, 2010.  If the Agency is unable 
to fulfill this request, the Union requests written documentation as to why the request cannot 
be fulfilled, and the date and time that the request will be implemented. 
 
Thanking you in advance, 
 
 
Isaac O Tate 
President/Business Agent 
ATU Local 758 

 
Just thought I would let you know.  Because many of the membership were not aware of this, if this 
gets to the grievance stage and we are successful, perhaps we can view this as an opportunity for the 
Union to help out the agency via a Side Letter of Agreement waiving this “one time” incident.  Let’s 
see what the future holds. 
 
Take care. Be safe! 
  



  
 
 

Due to a decrease in funds, we are operating under the same budget as last year even though our costs 
continue to rise. Due to these unforeseen circumstances, I will more than likely have to come back to 
the membership for budget modification approval by year’s end. We have had to make some tough 
choices with declining revenues. (Less Members) The good news is that I see no need to increase our 
dues structure at this time. I am preparing for the 6 month compilation to be conducted by our auditor. I 
am also preparing to submit a special assessment for the Giertz arbitration, which we won. The cost per 
member should be approximately $18.00. 
 
When working out of Commerce, lets all try to cooperate with and look out for each other. The Link 
light rail operated by our brothers and sisters tend to complicate things. Like us they are just trying to 
do a job. We are expected to yield for them. Our yield sign doesn’t apply to them so please don’t turn it 
on and pull out in front of them. If we are blocking the road consider going around the block until you 
can get into the zone without blocking the roadway. 
 
On the supervisor front, management has taken a position of relying on our members to arrange for 
union representation. That’s fine if you know you need it in the first place. The problem comes when 
you don’t figure out that some kind of investigation is being conducted until you’ve already said too 
much. It is not business as usual. If you’re asked to speak with a manager about something, before you 
answer ask them if they are conducting an investigation or if this conversation could possibly lead to 
discipline. If they answer yes or possibly, request that the meeting be put off until you can have union 
representation present. Do not answer any questions or sign anything without union 
representation. Always be suspicious if more than one manager is present. Just like if you are 
involved in an accident, don’t apologize for anything. This may be perceived as an admission of guilt 
on your part and used against you. If something you are told doesn’t seem right contact a union 
representative. 
 
Dan Dyzacky requested a meeting with the supervisor representatives to discuss the October shakeup. 
His intent is to disregard anything we have done in the past and seek efficiencies. This includes looking 
at times when we have supervisors on the road with just a few buses. We as a supervisor group have 
always insisted that a supervisor be available anytime that a bus was on the road for operator safety, 
public assistance, maintenance and handling accidents. Dan would like to add more personnel in the 
Comm. Center to deal with on time performance issues. Since there is no more money, he wants to 
look at stripping an already skeleton crew in the field. He seems to be of the mindset that the system 
can be managed from the Comm. Center. I don’t know how he can manage it without boots in the field 
but apparently he feels he has a plan.  He also wants to look at reverting back to 8 hour shifts. Our 
shakeup committee will do the best they can with what they are told to put together. Management has 
the right to determine what work is necessary. 
 
My suggestion is that our shakeup committee does the best it can as usual, covering what they are 
told to cover. They also need to make it very clear that they will not support any change that does 
not support the passengers or operators. Let Mr. Dyzacky, Kevin or Laural step up to take the blame 
for any ill-conceived ideas! 
 
Have you signed up to get you newsletter by email yet? It’s simple and quick. Just go to atu758.org and 
sign up online or call the office at 253-474-3123 and we’ll sign you up. 
 
Don R. McKnight 
Financial Secretary/Treasurer 



 
Community Service 

Committee 
 

Congratulations to Brian Collins a 
recent graduate from Gig Harbor High as 
the recipient of our second annual ATU 
Local 758 scholarship in the amount of 
$750.00.  His scholarship money will be 
sent directly to his student account at 
Central Washington University.  An 
awards presentation and reception was 
held at 7:00pm August 12, 2010 just 
prior to the charter meeting at the 
Building 3 Rotunda (site of our regular 
meeting).  Brian seemed quite please 
with his award.  We all wish Brian good 
luck in the future. 

 
 
I would like to thank the committee members Don Mcknight, Trina Skirko, Sue Woodward and Dwight   
            DeSilva for their assistance as part of the Community Services Committee. I would also like to   
            acknowledge and thank the ATU Local 758 Executive Board for supporting and approving the   
            budget for the committee. 
 
Our President/Business Agent has challenged the members of your Executive Board to get our name the 

“Amalgamated Transit Union Local 758 out into the public; this is due to the tough economic 
times in Pierce County and the fact that we will be going out to the public we serve, and asking 
for their support in the upcoming Feb 2011 vote for an increase in transit funding that will be 
critical to our livelihoods. This is happening across the US as many ATU Locals and the agencies 
that employ ATU members are seeking sales tax initiatives/funding. If you have any creative 
ideas please contact any of the Union Leadership to include, Executive Board Officers, Shop 
Stewards, Community Services members or myself. While this may seem to be of little 
consequence, the rewards can be very valuable. 

 
That being said, the 7th Annual Jerry Beckendorf Community Service Scholarship Bowling Tournament 

is on September 19, 2010 at Pacific Lanes 7015 South D Street –Tacoma. The price is $50.00 per 
bowler which includes three games, shoes and food. There is also the option to win prizes with 
the purchase of raffle tickets at the bowling alley, and also, trophies for high scores, men and 
women.  The time will be 12noon to 4pm. If you are interested contact me @ 
lbond86098@aol.com or 253-298-5863. You may also contact our union office @253- 474-3123. 
If you have someone you would like to bowl with let me know, so I can have you placed on the 
same team. Several of the Executive Board Officers have already stepped up to form teams and 
we hope there will be a big turnout from Local 758.Payment is due the same time you turn in 
your form, for registration.  The deadline is September 10, 2010. 

 
 
Lamarr Bond Sr., Executive Board Officer 
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